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TABLE1: LIST OF ABBREVIATION 

AIDS ACQUIRED IMMUNODEFICIENCY SYNDROME  

 

CRCEG CHINA RAILWAY CONSTRUCTION ENGINEERING GROUP   

 

DC DISTRICT COUNCIL   

 

HIV HUMAN IMMUNODEFICIENCY VIRUS  

 

HQ HEAD QUARTERS  

 

KAP KNOWLEDGE ATTITUDE PRACTICES  

 

LTD LIMITED   

 

MoV MEANS OF VERIFICATION  

 

NGO NON-GOVERNMENTAL ORGANIZATION  

 

STI SEXUAL TRANSMISSION INFECTIONS  

 

TACAIDS TANZANIA COMMISSION FOR AIDS  

 

TANROADS TANZANIA NATIONAL ROADS AGENCY  

 

TZ TANZANIA  

 

 

 

 

 

 

 

 

 



 

 

EXECUTIVE SUMMARY 

This document presents the Monthly Progress Report for July 2026 on the implementation of the 

HIV/AIDS Awareness and Prevention Campaign Program under the Kigoma Airport 

Upgrading Project. 

During the reporting period, “The Green Shadow-Tz” successfully implemented several activities 

in accordance with the approved project implementation plan. The report provides a detailed 

overview of the key activities carried out in  July 2026, including HIV/AIDS prevention education 

to Construction worker at main site , community HIV volunteering HIV Testing at 

Mangurueni, Katubuka Ward, and condom distribution to the targeted  beneficiaries and  

Submission of the preform  invoice for  project  payment and . 

In addition, the report highlights key achievements, identifies challenges encountered during 

implementation, and provides recommendations for improving future activities. It also outlines the 

planned activities for August 2026 to ensure the continued progress, effectiveness, and sustainability 

of the HIV/AIDS Awareness and Prevention Campaign Program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

1.0 PROJECT DATA/INFORMATION 

This project aims to increase the skills and knowledge of construction workers, administrators, and 

the local community through STIs AND HIV/AIDS awareness, Prevention  campaigns, and relevant 

pieces of training in the Kigoma Municipal council.   

TABLE 2: THE PROJECT KEY INFORMATION 

S/N ITEM KEY DATA 

1 District  Kigoma Districts (Kigoma 

Ujiji Municipal 

2 Project duration 12 months  

 
Wards involved in Local communities (Katubuka,  

Buzebazaba& ,Rusimbi) 

3 

3 
Health facilities to be involved Baptist Hospital,  

Rusimbi dispensary, and Maweni Hospital  

3 

4 
Secondary Schools to be involved:  Jihadi,  

Kichangachui, Rusimbi, Katubuka, St Vicent and  

Albert AIC Secondary schools  

6 

5 Local Markets and social group stations (Motorcycle 

stations) Buzebazeba market, Nazareth Market, Met 

Market, Katubuka Market, Motort cycle stations:  

Airport, Just in time, Y2K,Magufuli one, Katubuka,  

Maweni, Buzebazeba, central police, Rusimbi and 

Mwasenga.  

13 

 

 

 

 

 

 

 



 

 

1.1  RATIONALE FOR HIV/AIDS, STI’S TRAINING AND AWARENESS PROGRAMME 

IN CONSTRUCTIONS PROJECT. 

There is limited epidemiological data in the communities of Tanzania on the links between 

major construction development and HIV/AIDS. What is known, however, is that 

construction projects invariably involve lots of transient male workers. These workers are 

away from their families and the social norms applicable in their home communities. Many 

of them have few things to spend money on other than entertainment in the form of alcohol 

and sex. The extent of the demand for sex work is such that some sex workers are known to 

follow different construction companies from one site to another.   

Tanzania AIDS Commission (TACAIDS) on its Health Sector HIV and AIDS Strategic Plan IV 

(2017 – 2022 indicate that men who buy sex from women are “probably the most important 

determinant of future rates of HIV” in Tanzania. Higher mobility of these men means that should 

they become infected with HIV they are likely to put others at risks too, especially their spouses. In 

other words, construction projects can significantly increase the number and frequency of men 

buying sex, and this is a key factor in determining the extent of HIV spread.  Given the number of 

people associated with major construction projects, the importance of the transport sector in HIV 

prevention is clear. By reducing unsafe sex among a workforce that predominantly consists of men 

who tend to have multiple sexual partners, including sex workers, the construction sector can make a 

strong contribution to reducing the spread of HIV.  

1.2  ASSIGNMENT OBJECTIVES 

The main objective is to increase the skills and knowledge of construction workers, supervisors, and 

the local community through STIs and HIV/AIDS awareness, Prevention campaigns, and relevant 

training.   

• Specific Objectives  

• Training and sensitizing local communities and Construction workers such as truck 

drivers, machine operators, labourers, supervisors, and communities on taking and 

practicing safe behaviours to prevent transmission of STIs, HIV/AIDS   

• To strengthen the platforms that allow concrete and coordinated contributions to the 

improvement of HIV/AIDS prevention awareness among local communities,  

Engineer’s, staff and contractor workers. 



 

 

 

 

1.3  SCOPE OF WORK 

The implementation of STIs and HIV/AIDS AWARENESS campaign program is conducted in 

communities surrounding the Project area and for construction workers as well as HIV/AIDS 

prevention and awareness campaigns along the construction areas.  The following activities will be 

implemented:  

• Conduct KigomaUjiji Municipal council/regional government Authorities, Consultant, 

Contractor, TANROADS Authority Key Staffs, Stakeholders' induction and informative 

meetings on ensuring smooth uptake for community actors   

• Conduct awareness raising campaigns on HIV and AIDS Transmission and Prevention 

for construction workers, and Communities neigh boring the Project sites in project areas   

• Conduct Educational Video Screening to the construction workers, communities and 

schools in project streets on HIV prevention (Two shows in two quarters)  

• Design, Produce and Distribute Information, Education and Communication Materials on 

Public Health and HIV/AIDS within Project localities   

• Conduct one day (on monthly basis) training for Construction workers on How to Protect 

themselves from contacting HIV and AIDS and observe Health Safety   

• Promote, demonstrate the proper and appropriate use of and distribute condoms to 

Construction  Local communities at risk   

• Conduct Community Mobilization, Voluntary HIV testing to Construction workers and 

the local Communities of Kigoma airport project areas   

• Participating and attend regular project meetings to share and discuss the HIV / AIDS 

situation with other Stakeholders in KigomaUjiji Municipal. 

 

 

 

 

 

 

 



 

 

 

1.4   ENGAGEMENT OF THE GREEN SHADOW-TZ 

The Green Shadow-Tz was established in 2019 and legally registered in August 2020 as a Non-

Governmental Organization (NGO) under NGO Act, 2002 with registration number  

00NGO/R/1293. The organization's headquarters are based in Kigoma-Ujiji Municipal. The 

Organization is sub-contracted by CHINA RAILWAY CONSTRUCTION ENGINEERING GROUP 

CO. LTD (CRCEG) and has been contracted by TANROADS to undertake a project of 

Rehabilitation and upgrading of Kigoma airport The Green Shadow-Tz has been awarded as sub-

contracted by China Railway Construction Engineering Group Co. Ltd (CRCEG )to provide service 

of STIs and HIV/AIDS AWARENESS and PREVENTION campaign program during the 

implementation of Rehabilitation and upgrading of Kigoma airport project  

The organization is currently assigned to conduct STIs and HIV/AIDS Awareness and  

Prevention campaign program by possessing the necessary technical skills, experience, and 

personnel and collaborating with other key stakeholders such as Kigoma Regional authority, district 

councils, and community leaders along the road construction areas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

TABLE 3: ANTICIPATED RESULTS FOR THE CAMPAIGN 

.S/

N 

Activity Sched

ule 

Expec

ted 

result

s 

MoV 

(Means 

of 

verificat

ion) 

1 Conduct awareness raising 

campaigns on  

HIV  and  AIDS  

Transmission &Prevention, 

relationship between 

HIV/AIDs and 

psychological problem for 

construction workers, and 

Communities neighbouring 

the Project sites in project 

areas  

Monthly Increased  

Improved  

HIV/AIDS /awareness 

prevention measures 

and mental webbing  

& 

and  

Activity report,  

 

       

2 Conduct Educational Video 

Screening to the construction 

workers, communities and 

schools in project streets on 

HIV prevention (Two shows 

in two quarters 

Quarterly 

basis  

Improved  

HIV/AIDS & STIs  

Awareness 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity report, 

Video theme,  

attendance sheet 

     

 

 



 

 

 

3 Design, Produce and 

Distribute Information,  

Education  and  

Communication Materials on 

Public Health and HIV/AIDS 

within Project  

localities  

Annually  Improved  

HIV/AIDS & STIs 

Knowledge and  

accurate information 

Monthly report, 

attendance sheet 

 

   

4 Conduct one day (on monthly basis) 

training for Contractor workers on  

How to Protect themselves from 

contacting HIV and AIDS and observe 

Health  

Safety  

Monthly Improved  

HIV/AIDS & STIs awareness  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   



 

 

 5 Promote, and demonstrate 

the proper and 

appropriate use of and 

distribute condoms to 

Local communities at risk   

 

Quarterly Improved  

HIV/AIDS & STIs 

awareness & 

prevention  

list  of placed 

designing 

materials, such 

as leaflets,  

posters, billboard 

6 Conduct  Community  

Mobilization,  Voluntary  

 HIV  testing  to  

Construction workers and 

The local communities of 

Kigoma airport areas  

Quarterly Improved  

HIV/AIDS & STIs  

prevention  

Monthly reports 

attendance sheet  

number  of 

condom 

distributed  

 

 

 

 

7 Participating and 

attending regular project 

meetings to share and 

discuss the HIV / AIDS 

situation with other 

Stakeholders in Kigoma 

Ujiji Municipal 

Monthly  Improved  

HIV/AIDS & STIs  

prevention 

Monthly reports 

attendance sheet  

 

 

 

   



 

 

 

 

2.0 DETAILS OF PROGRESS FOR JULY 2026 

During July2026 The Green Shadow TZ successfully conducted, HIV/AIDS prevention education, 

community volunteering HIV Testing and condom distribution. 

TABLE 4: SUMMARY OF ACHIEVEMENT ACTIVITIES CONDUCTED JULY 2026 AT 

MAIN SITE AIRPORT 

# Activity  Achievements Sex challenge Solution  

1 Prevention 

method 

 71 construction worker 

participated on 

prevention  method   

 

 

 Representatives 

from other 

departments 

did not 

participate in 

the meeting. 

 To Strengthen 

coordination 

and 

communication 

with all 

departments 

before the 

meeting to 

improve 

participation. 

Male  58 

Female  5 

2 HIV Testing   53 participants 

attended the training 

on HIV/AIDS 

awareness and the 

correct use of 

condoms. 

M 11   

F 42 

3 Condom 

distribution 

 2433male condom 

distributed 

M 76 The uptake of 

male condoms 

among women 

was low due to 

stigma and 

embarrassment 

associated with 

collecting 

them. 

 Enhance 

women's 

knowledge and 

acceptance of 

male condom 

use. 

4 T-shirt 

distribution 

 30 T-shirt distributed M 23   

 
F 7 

 

 

 

 



 

 

 

 

SUMMARY OF VOLUNTEERING HIV TESTING ACHIEVEMENT JULY2026 AT 

KATUBUKA WARD, MANGURUENI AREA 

During the reporting period, The Green Shadow Tanzania successfully conducted a Voluntary 

HIV Testing (VHT) campaign at Mangurueni Area, Katubuka Ward, as part of the HIV/AIDS 

Awareness and Prevention Campaign under the Kigoma Airport Upgrading Project. The exercise 

provided free, confidential, and voluntary HIV testing and counselling services to community 

members. The campaign increased awareness of HIV status, promoted early diagnosis, encouraged 

healthy behaviours, and strengthened community participation in HIV prevention efforts. Overall, 

the activity contributed to improving access to HIV services and supporting the project's goal of 

reducing new HIV infections among the target population. 

TABLE 5  

 

PARTICIPANTS TESTED NEGATIVE POSITIVE PARCENTENGE 

M F M F M F M F M F 

89 42 76 20 0 0 0 0 58.0 15.3 

TOTAL 

131 96 0 0 73.3 

  

 

Challenge  

Low participation of women in HIV Testing and low uptake of male condoms due to stigma and 

embarrassment in Katubuka Ward. 

Achievement for the Reporting Month 

During this month, we successfully conducted HIV/AIDS awareness and education sessions, 

including training on the correct and consistent use of condoms. We also successfully provided HIV 

Testing services to a large number of community members Especially Male   during the reporting 

period. 

 

 

 

 

 



 

 

 

 

3.0 Activity Photo Documentation 

 

 

Photo 1: A Field Officer from The Green Shadow TZ delivering an educational session to 

participants on the modes of HIV transmission and prevention. 

 

 
Photo 2: A participant demonstrating knowledge by responding to the Field Officer's questions on 

effective HIV prevention strategies. 

 

 

 

 

 



 

 

 

 

 
Photo 3: Participants actively participate in the HIV/AIDS awareness session by answering 

questions and demonstrating their knowledge of the correct and consistent use of condoms for HIV 

prevention. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 
Photo 4: A 15-year-old participant demonstrates improved HIV knowledge by correctly defining 

HIV and identifying the sharing of contaminated sharp objects as a mode of HIV transmission. 

 

 

 

 

 

 



 

 

 

 
Photo 5: The Director of The Green Shadow TZ presents appreciation gifts to participants who 

demonstrated a strong understanding of HIV/AIDS prevention by correctly answering questions 

during the awareness session. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 
Photo 06: A health expert from Kigoma Ujiji Municipal Council, who was invited to provide HIV 

testing services to community members with approval from the Municipal Medical Officer, 

continues to conduct HIV testing during the campaign.  

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 
Photo 07: A THPS volunteer provides HIV testing services to community members. 

 

Photo 08: The Green Shadow Tz continues to recognize the important contribution of women within 

the community. As a result, many women actively participated in the HIV testing activity. 



 

 

 

 

 

 

 

Photo 09: A public announcement vehicle was used to provide information and mobilize community 

members about the availability of free HIV testing services. 

 



Photo 10:  A DJ provides entertainment at the HIV testing site to create a welcoming 

atmosphere and encourage community participation. 

 

 

 

 

 

Photo 11: A participant leaves the HIV testing service happily after receiving the result that he is 

HIV-negative. 

 



Photo 12: Representatives of The Green Shadow Tanzania participated in the HIV Testing Day 

activities. 

 

 

 

 

 

 

Photo 13: Representatives of The Green Shadow TZ, CRCEG, and THPS volunteers demonstrate 

strong collaboration during the HIV testing activity to support and serve the community. 

 

 

 

 

 

 

 

 

 



 

 

 

 

4.0 Planned Activities for August 2026 

In August 2026, the organization will continue implementing routine HIV/AIDS awareness and 

prevention activities targeting construction workers and surrounding communities. These activities 

aim to increase knowledge, promote positive health-seeking behaviors, and reduce the risk of HIV 

transmission. 

Key planned activities include: 

 Conducting HIV/AIDS and STI awareness and education sessions for construction workers, 

engineering personnel, mama lishe (food vendors), and bodaboda riders. 

 Promoting voluntary HIV testing and counseling (HTC), including both pre-test and post-test 

counseling. 

 Demonstrating the correct and consistent use of condoms and distributing male condoms to 

construction workers and other targeted groups. 

 Encouraging community members to access HIV testing and other available HIV prevention 

services through nearby health facilities. 

 

Table 5: Planned Activities and Expected Outcomes for August 2026 

S/N Planned Activity 
Implementatio

n Period 
Expected Outcome 

1 

Conduct community HIV awareness 

campaigns and public address 

(audio) announcements to encourage 

community members to access HIV 

testing services. 

First Week of 

August 2026 

Increased community awareness of 

HIV prevention and uptake of HIV 

testing services. 

2 

Conduct condom demonstrations and 

distribute male condoms at 

construction sites and within 

surrounding communities. 

Second Week of 

August 2026 

Increased knowledge and uptake of 

correct and consistent condom use 

for HIV prevention. 

3 

Distribute and install HIV awareness 

posters, brochures, and banners at 

construction sites and other strategic 

public locations. 

Third Week of 

August 2026 

Improved access to HIV prevention 

information and increased 

awareness of HIV/AIDS and STI 

prevention. 



4 

Conduct HIV/AIDS and STI 

education sessions for construction 

workers, surrounding communities, 

and students in schools located 

within the project area. 

Fourth Week of 

August 2026 

Increased knowledge of HIV/AIDS 

and STI prevention among 

construction workers, community 

members, and students, leading to 

improved adoption of preventive 

behaviors. 

 

 

 


